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Problems with incarceration

Å1 in 100 adults in the U.S. are behind bars

Å25% of the worldõs incarcerated population 

is housed in the U.S. 

ÅHalf a million, nonviolent offenders housed 

every year because they canõt afford bail, 

even the 10% required for bail bondsman



Costs of incarceration

ÅSpending on prisons has increase 300 

percent over the last two decades -

$50B/year

Å$9B spent on inmates who could not meet 

bail last year

Å$79/day to house an inmate vs. $3 -7/day for 

supervised release

ÅLoss of jobs, housing, and support system

ÅNo significant reduction in crime



òThe last thing I want to do is continue to keep building 

beds. I think there should be some opportunities to 

release them, put them back into society, allow them 

to go to classes and go back to work and report for 

trial when the trial date comes.ó

òI don't want you to think I'm soft on crime. 

I'm not soft on crime.ó

--Lubbock County Sheriff David Gutierrez



What are the alternatives? 

òViolent and career criminals need to be locked up, and 

for a long time. But our research shows that prisons are 

housing too many people who can be managed safely 

and held accountable in the community at far lower 

cost,ó said Adam Gelb, director of the Pew Center on 

the Statesõ Public Safety Performance Project, which 

produced the report. òNew community supervision 

strategies and technologies need to be strengthened 

and expanded, not scaled back. Cutting them may 

appear to save a few dollars, but it doesnõt.It will fuel 

the cycle of more crime, more victims, more arrests, 

more prosecutions, and still more imprisonment.ó



One in 31

Provides a blueprint for states to cut both crime and 
spending by reallocating prison expenses to fund 
stronger community corrections. 
ïSort offenders by risk to public safety to determine appropriate 

levels of supervision;
ïBase intervention programs on sound research about what 

works to reduce recidivism;
ïHarness advances in supervision technology such as electronic 

monitoring and rapid-result alcohol and drug tests;
ïImpose swift and certain sanctions for offenders who break the 

rules of their release but who do not commit new crimes; and
ïCreate incentives for offenders and supervision agencies to 

succeed, and monitor their performance.



Strengthen Community Corrections

Menu of five model policy provisions that can 

help corrections agencies reduce recidivism 

and cut costs

1. Evidence-based practices

2. Earned compliance credit

3. Administrative sanctions

4. Performance incentive funding

5. Performance measurement



Strategies

ÅPretrial programs

ÅDiversion programs

ÅProblem-solving courts

ïDrug courts

ïMental health courts

ïJuvenile courts

ïTraffic courts

ïFamily courts



Available Technologies

ÅGlobal Positioning Systems (GPS)

ÅInteractive Voice Recognition (IVR)

ÅOnline sanction programs

ÅRapid result tests

ÅCase management solutions (CMS)



Resources

ÅThe PEW Center on the States

ÅOne in 31: The Long Reach of American 
Corrections

ÅPolicy Framework to Strengthen Community 
Corrections

ÅNational Public Radio: Behind the Bail Bond 
System, three-part series

Åwww.newdawntech.com


